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Autumn series training webinars:

17 Sept 10-11am
Getting Started:

Festivals & Production
Companies

1 Oct 10-11am
Developing Action Plans:

Festivals & Production
Companies

15 Oct 10-11am
Audience travel

22 Oct 10-11am
Travel and transport

29 Oct 10-11am
Content, programming
and communications

5 Nov 10-11am
Energy for festivals

12 Nov 10-11am
Climate adaptation 

24 Sept 10-11am
Getting People on Board:

Festivals & Production
Companies

8 Oct 10-11am
Materials and procurement

Festivals & Production
Companies



If you didn’t join the previous sessions you can access the
recordings and slides at:

https://www.artscouncil.ie/ArtsinIreland/Climateaction/Arts
Councilresourcesandsupports/



What is the focus of today’s session?



What will we cover?
What arts organisations can do outside of
reducing their environmental impact - to
inform, inspire and influence positive
change and action
Examples of what different organisations
have done
What to think about for environmental
communications

Tanya Beer, Living Stage 



The biggest positive impact our organisation can have is through 

Working to inform,
inspire or influence
change and action

Leading by example - 
through our own good

practice

Doing both



The arts and culture sector is crucial to
our response to the climate crisis…

through its ability to inform, inspire and
influence
and....

to act and to lead by example….

The climate crisis is a cultural crisis





We are only just starting to build evidence.....

https://www.creativeireland.gov.ie/en/publication/
engaging-the-public-on-climate-change-through-the-
cultural-and-creative-sectors/

https://www.creativeireland.gov.ie/en/publication/
creative-climate-action-creative-c-change/



UK-wide cultural programme to
inspire urgent and inclusive
action on climate change 
2020-21



https://www.seasonforchange.org.uk/season-for-change-evaluation-report-published/



Have you already undertaken activity to raise inform, inspire or influence
change through creative work, programming, member support,
commissioning, residencies etc.

yes, a little
yes, a lot
no, but thinking about it
no



What can arts organisations do....



Programming creative work - performances / exhibitions
Supporting members
Commissioning new work which addresses climate action and
biodiversity loss
Offer residencies which address climate action and biodiversity loss
Outreach and education 
Festivals/mini festivals
Collaborating or supporting other creative initiatives

So, what can you do?



Guidelines

Nobody has to include events in their programme which
respond to the issue of climate change – this is an artistic
programming decision for each organisation.

Artists across artforms are interested in reflecting the
urgency of climate change and what it means for life on
this planet – this is an opportunity to support them

If climate action is a theme of your creative output, it’s
important to try and deliver the production / performance /
exhibition in a way that is mindful of its impacts – it’s not
just the content, it’s the way in which the creation of the
show mirrors the theme.  Consider this when you’re putting
together artist’s briefs for residencies, commissions etc.



Programming Work



Consider including a strand in the programme for your
theatre, arts centre, gallery or festival which addresses
climate change and biodiversity loss.  This could be an
event which co-incides with Earth Day, National Biodiversity
Week, Earth Overshoot Day or the annual COP (United
Nations Conference on Climate Change).

Programming Work  



Programming Work 

https://www.creativecarbonscotland.com/project/climate-beacons-for-cop26/ 



Programming Work

Dream Factory by Lords of Strut, created by Cian
Kinsella and Jennifer Jennings, composed by
GMCBeats

Dream Factory was produced using sustainable practices
for costumes and props.  Everything in the show was
recyclable, reusable and locally sourced.

A modern legend about over-consumption and
environmental collapse told by a star-studded cast in the
playful and infectious comedic style of Lords of Strut.

“The show allows us to look at the effects of an extractive
economy....and inspires us to engage differently with nature.”

(Cian Kinsella)



Programming Work

Miriam de Burca, Anatomy of Chaos III
Forensics as Memorial, UCC Art Collection



Programming 

Theatre Royal Waterford’s ‘All the World’s a Climate Stage’ urban
biodiversity garden 

https://theatreroyal.ie/green-venue/



Supporting Members



Many resource organisations are providing members
with advice and support on adressing the climate and
biodiversity emergencies.  

Some supports focus on how artists can make their
arts practice more environmentally sustainable.
Others on sharing how thematic approaches can have
a positive impact or simply creating a safe space for
artists to talk about these themes..

Resource organisations can play a vital role in sharing
opportunities for artists (such as residencies which
have a climate change focus) with their members.

Supporting Members



Supporting Members



Supporting Members



Supporting Members

Carnaval
Sztukmistrzów
Lublin, Poland



Supporting Members

Independent Production
Companies, Freelance
Producers, Production
Managers, Freelance
Directors, and Designers.



Commissioning New Work



General Advice:

The arts have a unique way of speaking to very complex issues.  Creative
approaches (as evidenced by the success of the Creative Climate Action fund) allow
artists and creative practitioners to addressing climate change and biodiversity loss
in a way that is not available to more traditional approaches.

Commissioned work should be produced in a way that mirrors the artistic intention,
ie. you should aim to produce the work in an environmentally sustainable way.
Commissioning briefs and calls to artists should note this.

Artworks, across all artforms, generally require a longer lead-in time where
environmental sustainability is applied to production standards.

Commissioning New Work



KINDRED: An innovative digital dance
installation exploring nature and human
connection from Liz Roche and
Lightscape. 

Commissioned by the ESB Brighter
Future Arts Fund in partnership with
Business to Arts, as part of Dublin
Dance Festival’s 2023 Edition.

Commissioning New Work



Residencies



General Advice: 
Climate Change is a dark topic.  The most
successful residencies use an approach which
is carefully considered, respectful of
communities and which focus on engaging
with participants on their concerns.

The Air We Share addresses the issue of air
pollution and how cleaner air will benefit an
urban community in Galway.

Residencies / Embedded Artist
Opportunities



The objective of the residency was to reflect creatively
on the impact of Climate Change on the local
community and to use cultural practice as an interface
to communicate an imagined future with a local and
international audience. 

Residencies / Embedded Artist
Opportunities



Residencies / Embedded Artist Opportunities

Training for residency hosts
webinar recording coming soon



Outreach and education



General Advice:

Let the delivery mirror the spirit of your event!  

Encourage participants to travel to your outreach and
education event in a sustainable way.  Consider timing
your event so that it allows for sustainable travel - either
by public transport or using active travel.

If you’re supplying food and/or drink, think about how
your approach to any catering can communicate how
you are prioritising sustainability.

Outreach and education



Outreach and education

Where the Wildflowers Grow 

An unplugged, climate conscious
theatrical experiment by Theatre
Royal Waterford artist-in-
residence Nick Kavanagh of
Curious State Theatre Company
featuring a site-responsive,
interactive piece of theatre which
begins on the theatre stage
before flowing out into the
theatre’s urban biodiversity
garden and onto the streets of
Waterford



Mermaid Arts Centre: “The Climate Café is
connected to participatory projects including The
Mermaid Garden Project, where local residents
without their own green spaces can grow, compost
and exchange horticultural knowledge in our urban
garden. The focus is on medicinal, edible and native
species and on the relationships forged while
gardening.

Think of Climate Café as a site to share knowledge,
spark action and seed future projects around
climate action. Its loose framework allows
alternative methods and research models.”

Outreach and education



Outreach and education



Festivals



General Advice:

Festivals often have a generalist
audience - a diverse mixture of ages
and interests.  This is a great
opportunity to include an event or a
strand in your programme which
addresses climate change and
biodiversity loss.  It is possible (believe
it or not) to do this with humour.

Festivals



Festivals



Poetry on the Bus - Emer Fallon

Festivals



Festivals

Clonmel Junction Festival

Galway International Arts Festival



Festivals



Examples of environmental measures
  

Billboards in Dublin city centre advertising 
      the festival used 100% off grid solar power, made possible by Micromedia Outdoors

Vendors required to demonstrate commitment to sustainability practices in order to
trade
No virgin material used for the build e.g. some furniture salvaged from Electric Picnic
+ Earth Rising archway built by Forja Works entirely out of salvaged and shared
materials
Solar powered phone recharging station
Fun and educational approach to waste and recycling with Native Team on hand to
guide people and start conversations around waste management and wider circular
event principles in practice at the festival

Festivals

https://www.nativeevents.ie/sustainability-at-earth-rising-2024/



Collaboration



Collaboration

Four Seasons in Our Garden 
special publication coming soon



Creative Carbon Scotland, Paths for All and Perth
Theatre and Concert Hall - Transforming
Audience Travel Through Art:

A12-month project that sought to address challenges
around audience travel with a view to identifying more
sustainable options.

An artist and filmmaker based in Perth & Kinross, and
an activist with Climate Action Strathearn, Helen
McCrorie collaborates with community groups to
make work that explores radical human ecologies,
including outdoor learning and community buyouts.

Collaboration 

https://on-the-move.org/resources/library/transforming-audience-travel-through-art-report-and-recommendations



Examples of arts
organisations’ committment
in this area.....







A couple of upcoming
initiatives







Which, if any, of the following are you already doing on
environmental communication:

sharing our environmental commitment and good practice on
our website
campaigns on specific topics e.g. food and drink, travel....
communicating good environmental practice at our
performances or events
providing information on environmental measures in our
building / at our festival sites e.g. posters, certificates
other



Environmental communications



Share and celebrate what you are doing
Know your ‘audience’, who you want to reach, what matters to
them and how best to reach them 

      but also think about how to be inclusive, go beyond the ‘usual 
      suspects’ and reach underrepresented people and groups 

Be positive, be solutions-oriented and ‘mind your language’...

Key points



Share and celebrate what
you are doing.....



Share and celebrate what you are doing...









A short film set in Ireland in 2112, where the main character wakes one morning to discover
an invasive species has infected her young community’s wheat crop
Maeve Stone & Alex Gill, Cracking Light Productions
Supported by Clare County Council Arts Office and Creative Ireland

The Last Harvest

https://www.crackinglightproductions.com/sowing-seeds



Know your ‘audience’, who you
want to reach, what matters to
them and how best to reach them 





Irish population accepts climate science findings
and the need to take climate action 
Climate denialism largely absent in the
population
Strong belief that climate action will lead to an
improved quality of life
Just transition and perceptions of fairness and
equity in policy and solutions very important  

https://www.epa.ie/environment-and-you/climate-change/what-is-epa-doing/national-dialogue-on-climate-action/
climate-change-in-the-irish-mind/





https://www.indigo-ltd.com/resources/act-green-2024-report



Who do you want to reach and what is likely to
be of most interest to them....



What channels do you have to reach people
and which are the most appropriate?

Building / site signage – FOH, backstage, office, toilets, catering
Social media
Website sustainability page or news
Emails 
Tickets and booking confirmations
Industry press or events
Intranet or staff newsletter
Meetings
Annual / regular conferences
etc......



Be positive, be solutions-oriented
together and ‘mind your language’...



https://juliesbicycle.com/news-opinion/music-audiences-travel-choices-report/



Use positive messaging

Negative descriptive norms:
This sign increased littering in
an experiment in Cornwall 



These reduced littering

Prescriptive norms-
Telling us what to do,
and what is expected
Positive descriptive
norm - focusing on
how many people are
doing the ‘ideal
behaviour’ 



Do’s  

Use technical language just because it’s
science, or rely on big, abstract concepts.
Use data and figures for the sake of it and
without context
Greenwash, talk vaguely, or make
unsubstantiated claims
Say “we’re green now”

Assume that people will just ‘get’ it
Give people only negative stories with no
call to action and use negative messaging
e.g. “don’t drop your litter”

Tell stories that speak to the values and
interests of the people you want to reach 
Use facts, data, and figures where
RELEVANT, and CONTEXTUALISE them. 
Be honest, transparent, precise and have
facts to back up claims. Be SPECIFIC.
Frame sustainability as something you’re
working towards
Explain why something matters to you 
Use positive framing
Be solutions-focused
Find opportunities to link your environmental
initiatives to your creative programme.

Dont’s  



Autumn series training webinars:

17 Sept 10-11am
Getting Started:

Festivals & Production
Companies

1 Oct 10-11am
Developing Action Plans:

Festivals & Production
Companies

15 Oct 10-11am
Audience travel

22 Oct 10-11am
Travel and transport

29 Oct 10-11am
Content, programming and

communications

5 Nov 10-11am
Energy for festivals

12 Nov 10-11am
Climate adaptation 

24 Sept 10-11am
Getting People on Board:

Festivals & Production
Companies

8 Oct 10-11am
Materials and procurement

Festivals & Production
Companies



Examples Shared in the Chat 

Dance artists Rita Marcalo and Maria Nilsson Waller audience
engagement on climate change
Solstice Arts Centre and Swift Cultural Centre, Trim https://
solsticeartscentre.ie/whats-on/take-me-to-the-river/
Immersive Installation ‘Peatlands’ at Dunamaise Arts Centre https://
www.dunamaise.ie/whats-on/exhibitions/peatlands 
Documentary series with Lyric FM - Composers responding to climate and
biodiversity crisis https://www.cmc.ie/amplify/weonlywanttheearth 
Cycles - project that aimed to change people’s perspectives on their local
landscape through language and cycling across County Carlow
Re-cycle Art Lab in The Model Sligo gallery in response to exhibition
Stigma Damages



Q & A
Thank you!


